DUTIES AND RESPONSIBILITIES OF CAPI

1. Provide technical support and serve as the coordinating body for the effective
implementation of all activities aimed at securing the safety of school children on
roads across Nigeria.

2. Oversee and coordinate the implementation of all program activities to ensure
alignment with national accident-prevention needs for school children in basic
and secondary schools.

3. Facilitate the expansion and scaling up of the program in accredited schools
across Nigeria.

4. Provide technical assistance and advisory support, including the production
and distribution of customized reflective safety materials for school children and
schools.

5. Monitor and supervise the list of accredited schools benefiting from the
initiative, ensuring compliance with established program criteria.

6. Ensure adherence to national safety standards and principles in the
implementation of all aspects of the program.

7. Coordinate the phased implementation of all program components, including
policy formulation, review, and adjustment where necessary.

8. Establish and operate a help desk / information centre to support critical
program initiatives, including:

e Customized reflective safety jackets for school children

e Road-crossing guard uniforms

e Patrol vehicles, ambulances, and first-aid kits for pilot and full
implementation

9. Design the project’s framework and implementation work plan, ensuring clear
timelines, objectives, and performance indicators.

10. Identify and engage relevant stakeholders, including local and international
donors, government bodies, and development partners, to support the project.



11. Distribute customized reflective jackets and armbands to school children in
basic and secondary schools across Nigeria, free of charge and in phases.

12. Train school teachers to serve as matrons, patrons, and road-crossing guards
within designated school safety zones.

13. Provide first aid kits, ambulances, and pre-hospital emergency care support
for school children in case of accidents.

14. Construct or facilitate the construction of modern zebra crossings, speed
breakers, road signage, pedestrian bridges, and school-transport safety systems
where required.

15. Establish zonal and state command offices, emergency clinics, sick bays, and
safety clubs in schools to support safety interventions.

16. Conduct advocacy and awareness campaigns through media, roadshows, and
public engagements to educate road users on children’s safety.

17. Actively participate in all correspondences, visits, and activities related to
program implementation across all 36 states and the FCT.

18. Submit periodic reports on project progress, implementation outcomes,
sponsor updates, and recommendations for continuous improvement.



